Sport for Good Atlanta:
We envision thriving communities inspired by the power of sport. If you are reading this playbook, you likely
share our vision for the future, and we are eager to collaborate with you to unleash the power of sport for
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Process
In 2017, Laureus Sport for Good Foundation USA launched Sport for Good Atlanta. Made up
organizations, Sport for Good Atlanta came together and created a shared vision for Atlanta’s

good on Atlanta’s Westside and beyond.

Westside, especially English Avenue, Vine City, and Washington Park.

We were fortunate to work hand-in-hand with countless individuals and organizations to create the

individuals:

Playbook for Impact. This playbook shows a “path to the end zone” by capturing our thinking and

Driven by a shared desire to see a positive transformation in the lives of Westside youth

hopes for youth and their families on Atlanta’s Westside. The playbook is a living document—one

and their communities, we kicked off our work with a strategic planning process that

that we will revisit and adjust, so that it always reflects the needs of the communities we serve.

aimed to build a playbook to guide the work of the collaborative, while creating

Though we’ve accomplished a great deal, we still have a lot of work to do. We need you—your
expertise, your passion, and your resources—to reach our goals. After reading this playbook,
we hope you’ll advance our work by joining the Sport For Good Atlanta Alliance, a
network of sport-based youth development organizations, educators, private and
public companies, government agencies and individuals who believe that sport can
be a catalyst for social change. With your support and active participation, the
work we do together can become the social impact success story of the early
21st century, across the country creating more health improvements, better
education and employment prospects, more prosperous and integrated communities, and universal gender equity. With you as part of the team, we can
make our vision a reality.

Sponsor, Mercedes-Benz USA, as well as the National Recreation
Foundation and Comic Relief USA/Red Nose Day for their support.

Sincerely,

Process 1
Target Communities 2

Collective Impact 3

four huddles during which we developed a shared vision for impact.
•

Huddle 1: Picturing the End Zone focused on the why and the how
of the collaborative and enabled us to put together a clear vision
and mission.

organizations:

Approximately 45 individuals representing 25
organizations and various communities across Atlanta
attended the huddles. Many members of our team live
or work in the target communities. The diversity of our
team led to rich, honest dialogue that enabled us to explore complex issues as we worked to create our playbook.

• Huddle 2: In Building Consensus, we created shared
values to guide our interactions with one another and our
decision-making.
•

Our Strategy: The Plays 4-6

Huddle 3: In Drawing Plays, we developed a path from
the current state to the desired state. We interviewed
young people living on the Westside or staff from

Join Us: Become an Official Member 8
of the Sport for Good Atlanta Alliance

organizations serving youth on the Westside. From
there, we understood the goals Westside youth
have for their lives, families, and communities.

Coaches Corner 9

These became our outcomes.
•

Huddle 4: We pulled everything together
and the Scrimmage prepared us for exe-

Sport for Good Atlanta Alliance’s Founding Steering Committee
Kelli Stewart Launch, Expose, Advise, Direct (L.E.A.D).
Lea Rolfes Girls on the Run, Atlanta • Stephanie Campbell KiDsGyM USA

Pharlone Toussaint, Atlanta Program Coordinator

Between June 2017 and August 2017, Sport for Good Atlanta convened for

The Result 3

Where We’re Headed 10-13
Julia Lankford, Atlanta Program Officer

we refer to as our teammates.

Data 2

Our Vision, Mission, and Values 4

Thank you again for your support. Special thanks goes to our Founding

We look forward to hitting the field with each of you!
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the conditions for strong, meaningful collaboration among participants, whom

4
45
25

huddles:

of students, community leaders, and representatives of nonprofit, corporate, governmental

cution. Participants ended the session
by reflecting on their experiences and
putting forward hopes for the future.

Phil Hill Soccer in the Streets • Terry Johnson Field of Dreams Academy
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The principles of collective impact guided our approach to strategic planning. The principles

we focused on creating a vision

listed below will continue to shape the way we collaborate in the future. With a common

for three target communities

agenda in place, we will turn our attention to creating conditions for collective impact.

on Atlanta’s Westside:

1. Common Agenda. Participating organizations agree upon a shared vision for

English Avenue, Vine City,

the future. This vision includes a common understanding of the problem and

and Washington Park.

the strategies to address the problem.

alignment, accountability, and continuous learning.

J O S E P H E . B O O N E B LV D.

VINE CITY

DOWNTOWN

Common

does what it does best in a manner that advances the overall
vision of the initiative and supports the work of the collaborative.
4. Continuous Communication. Participating organizations

Systems

Data
CASTLEBERRY
HILL

During Huddle 3: Drawing Plays, we analyzed reports and data sources to develop a shared
understanding of the assets and needs of the target communities. In small groups, we focused on

ownership and leadership), and health and well-being. We analyzed relevant data from the following sources:
• Crime Data from Trulia
• College and Career Ready Performance Index
• Georgia School Climate Star Rating

Mutually
Reinforcing

A backbone organization coordinates

education, employment and income, community cohesion (i.e., safe community, inclusivity, community

Laureus USA will assume

School Performance Report

• Georgia Student Health Survey

• United Way of Greater Atlanta’s Child Well-Being Index

• Neighborhood Nexus

• Westside Insights into Youth Sports

Source: Standard Social
Innovation Review.
Collective Impact.

development process. The playbook details the path we intend
to take to realize our vision.

Communication

and administrative support.

for Good Atlanta

the culmination of the playbook

Continuous

communications, data collection,

• The Governor’s Office of Student Achievement’s

The pages that follow outline
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facilitation, technology support,

this role for Sport

The Result

Activities

and supports the initiative through

• The Annie E. Casey Foundation’s 2017 Kids Count Profile

Through this process, we identified hurdles to our shared vision and identified strategies to address these barriers.

2

3

exist for ongoing communication.
5. Backbone Support Organizations.

2

Shared
Measurement

attend regular gatherings through which the group

ATLANTA
UNIVERSITY
CENTER
THE
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AT
CASTLEBERRY
HILL

Agenda

3. Mutually Reinforcing Activities. Each participating organization

develops trust and shared language. Channels

ASHVILLE
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a common way to gather data and determine effectiveness to ensure

MARTIN LUTHER KING, JR. DR.
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5 Conditions
of Successful
Collective
Impact

2. Shared Measurement Systems. Participating organizations determine
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Our Strategy: The Plays
Education

Outcome and Associated Indicator:

on five areas:

Youth graduate prepared to
pursue their dreams.

Education
Employment & Income
Health & Well-Being
Community Cohesion,
and Sustainability.
Employment
& Income
Our
Vision,
Mission,
and Values

VISION
Thriving communities
inspired by the power
of sport

MISSION
We collaborate to unleash the
Power of Sport for Good to impact
the Westside

VALUES
•

Accountability: We expect the best

communities who graduate within four years.

Partnership: We achieve more together.

•

Vision: We begin with the end zone in mind.

•

Excellence: We play to win.
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• Unemployment rate for people age 16 to 24 living in

• % of graduates from schools in the target communities who are college ready as evidenced by

Because we envision thriving communities
on Atlanta’s Westside, these focus areas

the College and Career Ready Performance Index.
ties completing a Career Technical and Agricultural

that enable youth, their families, and

Education pathway and earning a national industry

their communities to flourish. Within
each focus area, we identified specific
outcomes, which serve as the long-term
goals for our work, and objectives, which
function as guideposts as we implement
the strategies.

It is important to reiterate
that this playbook is a living
Community
document. We plan to revisit
Cohesion
and refine it frequently, with
the input of our teammates,
so that it reflects our current
priorities.

the target communities.
• % of graduates from schools in the target communities completing

• % of graduates from schools in the target communi-

intentionally address a range of factors

Health &
Well-Being

Outcome and Associated Indicator:

Youth have access to career opportunities so they can be independent.

• % of students from schools in the target

a Career Technical and Agricultural Education pathway and
earning a national industry recognized credential

recognized credential.

Objective and Associated Indicator:

Increase high-quality training
and networking opportunities.

Outcome and Associated Indicator:

Youth engaged in sport based youth development (SBYD) programs in target communities
graduate from high school prepared for entry
into educational & career pathways.

• # of training and networking opportunities
offered for youth and families living in the
target communities.
•

• 75% of students graduate from high school or get a GED.

% of participants in training and networking
opportunities who would recommend the

• 80% of high school graduates are career- and college-ready as evidenced
by their enrollment into a Post Secondary Program, Military, or employment.
Proposed Strategies:
• Create productive school partnerships at both the district and individual
school level.
• Engage SBYD experts, resources, and networks to support our programming
in order to ensure we are utilizing best practices in pursuit of the objectives.

from ourselves and each other.
•

EMPLOYMENT
& INCOME

EDUCATION

Sport for Good Atlanta will focus

Sustainability

All told, we expect to affect over 7,000
households within the target communities
over the next three years.

(e.g. Laureus USA & the Sport for Good Alliance, National Alliance for Youth Sport
(NAYS), All Pro Dad, National Council of Youth Sports (NCYS) Inc.)
• Create the Sport for Good Atlanta Leadership Summit for youth and families in the

opportunity to another person.
Proposed Strategies:
•

Build partnerships with postsecondary institutions to offer
training opportunities.
•

Plan and execute a series
of community-based events
that allow community
members to informally
network with staff of
local businesses.

Westside community neighborhoods.
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COMMUNITY COHESION
Youth and their families
have safe, engaging, and collaborative communities.
Outcome and Associated Indicator:

HEALTH
& WELLBEING
Outcome and Associated

Attract
quality, communityinvested volunteers.
Indicator:

• # of volunteers.
Proposed Strategies:

• Violent crime rate.
• % of students from schools in the target communities who agree or
Survey 2.0: “I feel connected to others at school.”

SUSTAINABILITY

• % of students from schools in the target communities who agree or strongly

Objective and Associated Indicator:

strongly agree with the following statement from the Georgia Student Health

agree with the following statement from the Georgia Student Health Survey
2.0: “I believe in helping others.”

Increase engagement
to build trust within the community.

Objective and Associated Indicator:

• Build a volunteer incentive
program.
Objective and Associated Indicator:

Increase sports-based
programs for youth.
• # of sports-based programs.
Proposed Strategies:
• Complete a landscape analysis sports-based
programs.
• Collaborate with target school communities to expand
program offerings and availability for youth.

• # of youth and community members who participate in Community

Increase fundraising capacity
and active collaboration
of Sport for Good Atlanta
Alliance member organizations.
• % of Sport for Good Atlanta Alliance
member organizations that self-report

Cohesion activities.

increased fundraising capacity.

Increase resources
that address basic needs of youth and families.

Objective and Associated Indicator:

• # of Sport for Good Atlanta Alliance member
organizations that actively serve on the Sustainability
working group.

• # of resources identified for youth and families living
in the target communities.

Proposed Strategies:

Proposed Strategies:

• Create a plan to guide decision-making and
resource allocation.

• Build partnerships with faith-based and community
organizations.

• Develop a plan to ensure the Sport for Good Atlanta Alliance has
strong leadership, sustains the initiative, and shares best practices with

• Launch a nonprofit board leadership program for

other chapters across the country.

youth and residents.
• Launch a financial literacy program.

•

organizations to identify their unique value proposition and tell their story.

• Develop a resource bank (i.e., document or
website where youth and families living

Build the capacity of Sport for Good Atlanta Alliance member

•

Leverage partnerships.

in the target communities can find
resources they need such as food,
employment, etcetera).
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SIGN THE PLEDGE below to become an official member of the Sport for Good Atlanta Alliance.

Signature: ___________________________________________ Printed Name: ______________________________

Date: ____________________ Organization Name: ______________________________________________________
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JOIN US: Become an Official Member of the Sport for Good Atlanta Alliance
The Sport for Good Atlanta Alliance is a network
of sport-based youth development organizations,
educators, private and public companies, government
agencies and individuals who believe that sport can
be a catalyst for social change. We hope you will
become an official member of the Sport for Good
Atlanta Alliance so that we can work together to
advance our mission and vision for Atlanta’s Westside.

Members agree to contribute to the Alliance in
the following ways:

IMPLEMENTATION
• Complete projects and tasks as developed in
assigned working group
• Coordinate activities among working group
member agencies and others in the community

Members enjoy a range of benefits, including the
following:

• Identify funding sources and local agencies

• Professional development and coaching provided
at no or a reduced cost

• Identify other resources (e.g., materials,

• Invitations to apply for grant funding that
is only available to Sport for Good Atlanta
Alliance members
• Exclusive access to formal and informal networking
with individuals and organizations in the sports
business community and surrounding industries
• Access to gatherings of Sport for Good
Atlanta Alliance members that focus on strategic
alignment, attainment of collective goals, and
joint programming

to support and/or execute strategies
volunteers) needed to implement strategies
• Contribute to progress updates for the Steering
Committee and respond to their feedback

PROCESS
•

duration will be adjusted as needed)
•

Review materials prior to meetings and
come prepared for engaged discussion,
active listening, and respectful dialogue

• Formal and informal opportunities to lead
for individuals representing organizations of
all sizes through Sport for Good Atlanta Alliance
working groups

•

• Access to a members-only online platform that
connects Sport For Good cities across the country

•

• Access to a menu of resources to support
capacity building for organizations of all sizes

•

at little to no cost

Attend meetings (meeting frequency and

Support research and outreach between
meetings as needed and agreed-upon

COMMUNITY LEADERSHIP
Champion the effort broadly in
the community
Where possible, align the actions of
your agency to the goals, indicators, and
strategies of the working group

Coaches Corner
Team,

2019-2020 Sport For Good
Atlanta Alliance Captains

First, thank you, thank you, thank you for collaborating

1. Jenae Jenkins

with us to develop this playbook. Working with you
has been an unforgettable experience. You showed up
for the huddles ready and willing to do whatever it took
to create a compelling vision for Atlanta’s Westside—
and you did just that!
As you get ready to get in the game, please remember
a few things:

• Our single norm—be all in—lives
on, and is even more important
now that you’re hitting the field.
• When hurdles come your way,
remember there are many ways
to make toast!
• Just say yes, and...
• Don’t forget to huddle up
whenever you gather!
Remember, it’s 123, together;
456, hard work!

The First Tee Of Atlanta
2. Tarin Crookston
YMCA of Greater Atlanta
3. Adam Goslin
Playworks GA
4. Trequita Overton
i2 Dream Big Foundation
5. Kelli Stewart
L.E.A.D. (Launch. Educate.
Advise. Direct) Inc.
6. Nisa Sommers
BlazeSports America
7. Shari Oliver
The Generational
Wealth Foundation
8. Ryan McNeil
The iSeeMe Society

Stay Connected

We’ll be cheering you on from the sidelines.

LaureusUSA

Sincerely,

@Laureus_USA

The Wakefield & Walker Group
www.wakefieldwalkergroup.com

@Laureus_USA

9

WHERE WE HAVE BEEN
& WHERE WE ARE HEADED:
Below, you’ll find the steps we took for action,
and what we plan to do in the coming months

MARCH 2018
1st Alliance Meeting
Of The Year

JUNE
2018
Working
Group Socials
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JULY 2018
Steering Committee presents
at Laureus Summit in LA
during the week of the ESPY’s

SEPT.
2018
Coaches
Re-Connect
(Halftime
Check In)
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DECEMBER
2018
Final Alliance
Meeting of
the Year

JANUARY
2019
New Steering
Committee
Begins Leading

FEBRUARY
2019

Ongoing Playbook
Implementation
Monitored
By Steering
Committee

1st Alliance Meeting
Of The Year
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